Information Classification: PUBLIC

&) COUNCIL

...} ove and all - onen hag ol

Funded by
UK Government

St Ives Town Deal Board
Agenda

Date: Tuesday 17 November 2026
Time: 17:00 - 19:00
Location: St Ives Library, (Cornerstone room), Gabriel

Street, St Ives, TR26 2LX

Chaired by: Andrew Baragwanath (AB)

Partl
1. Consent of all present to record meeting All
2. Welcome and Apologies Andrew Baragwanath
3. Declaration of potential conflicts of interest All

4. Phil Mason Strategic Director for Sustainable Growth Phil Mason

and Place
5. Reflections on completed projects

% St lves Orchard Phoebe Sampson

¢ St lves Theatre Anthony Skitt

7

** Live West Tim Wotton



Information Classification: PUBLIC

Funded by

UK Government COUNCIL

ove and all - onen hag ol

Part Il

6. Minutes of the previous meeting Andrew Baragwanath

7. Matters arising not covered on the agenda Andrew Baragwanath

8. Programme Overview Report Mark Harvey

9. Project Updates

a) The Guildhall (written report) Charlotte Tomlinson

b) Vicarage Flats (dashboard only) 3 Seas Construction

c) Low Carbon Transport (written report) Kieren Couch

d) Stlves Rugby Club (written paper) Kieren Couch

e) Leach Pottery & Digital Trail (written report) Libby Buckley

10.‘A.0.B’ — 3 days’ notice to be provided in writing to the Chair
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