MEETING REPORT

Meeting Type: Digital and Connectivity Subgroup

Date: 22/6/2020

Present: Neil Davis, lan McChesney, Jill Block, Lucy Davis

Summary of Conversation:

1. Econometrics person from Cornwall Council will help with providing data on the evidence of
need in various areas.

2. We need data on the various needs in order to decide where best to put resources on
implementing digital capability. Jill has some of this data.

3. Transport and energy subgroup are proposing a transport hub which will require software
to run the business which includes a “bay to bay” cycle network.

4. Sports and wellbeing Centre will need digital systems to operate reception desk, event
publicity, court and event booking etc.

5. ltisimportant to understand what is meant by growth — increased footfall or greater spend
in town, more revenue retained in the town etc. Question to be included in questions to
BID.

6. ODI Leeds could do a feasibility study on data mapping. They will look at our mission
statement and advise what they could do.

7. All new buildings should be wired for cable and mobile communications.

ACTIONS:

Lucy will ask all sub-groups to include a paragraph on how their plans can be supported by
digital

Lucy will write in to finance plan; will talk to Sarah about Food and Fishing

lan to continue to look into links with Transport and Energy group

Neil to investigate digital requirements of culture and heritage

Jill will talk to Dan Rainbow about health digital links; and housing; and the Harbour Users
Group; and continue conversation with Open Data Institute

Neil to draft a digital mission paper for review by the subgroup. Send to Lucy by 24" June
Neil to draft questions for BID and econometrics man for review by the subgroup. Send to
Lucy by 24t June.

Jill to send to subgroup data that she has collected on needs in St Ives

Next meeting: Monday 29", 4.30pm




